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GrantMaker is a web-based application designed to " )
streamline the grant application, review, approval, and GrantMaker has made our lives
award tracking for public and private foundations and easier, and the review process

agencies. more thoughtful and
streamlined. Most importantly,
it puts the significant time and

Grant makers share the challenges associated with
accepting online grant applications, centralizing grant

information, distributing that information to a team of energy we save where it
reviewers, aggregating quantitative assessments and belongs: to worthy applicants.
comments on applications, approving the most deserving We would highly recommend it
applicants, and managing post-award requirements and to other foundations facing

deliverables. similar challenges.”

GrantMaker provides a centralized resource for your staff
and reviewers to maintain all application and post-award information and files. You may leverage our
grants management portal and online intake forms to allow applicants, staff, volunteers, outside
reviewers, and grantees to contribute to the process in an easy and streamlined manner.

Apply
Publish any number of customized online application forms for grant applications and
updates.

()

) Centralize
i Organize all of your grant applications in an easy-to-access web database.

Evaluate
Provide each of your evaluators with a unique login to securely review and download
pending applications.

Communicate
Evaluators post ratings and comments for each application. Administrators provide
feedback to applicants.

Award
O _ Run aggregate reports on evaluator ratings and comments. Convert applications to
awarded grants. Track post-award requirements and deliverables.
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—Created an
unlimited number
of online forms

—Validate data

—File uploads

—Forms to update
existing
applications and
awarded grants

“grantmaker

by closerware

Apply

Application Forms

You can publish any number of online application forms for your grants. You may
include your choice of fields to obtain data and files from applicants. The fields
used in your form(s) are simply mapped to the fields you have defined for your
application database. Upon submit, our system automatically adds all data and
files from the form into the application database for review by an administrative
user. You can create multiple forms to accommodate different application
requirements for various types of grants. For example, larger grants may require
the submission of financial information while smaller grants may not.

There are several ways in which you may customize your forms:

Tailor the look of the form to match your existing website

Choose to include any field you have configured in your application
database. This includes text fields, numeric fields, date fields, check boxes,
radio buttons, drop-down lists, monetary fields, images, and file upload
fields

Define which of these fields are required for form submission

Customize all instructional/help text on the form

Tailor the message on the form confirmation page after submission

Define email addresses for notification upon form submission

All of the information an applicant submits is automatically entered into the grant
application database. Your administrator(s) will receive an email notification
alerting them of the submission. At this time they can log into the system, manage
the application, communicate with the applicant, and assign it for review, comment,
and rating by your evaluators.

Intake Forms to Update Existing Applications

You may also create any number of custom forms to update an existing
application. Often times this is used to update applications as they progress
through certain stages of approval (e.g., letters of inquiry, staff review, and board
review) or to track compliance reporting after the grant has been awarded. For
example, if you required grantees to submit quarterly statistics and financial
reports, you can easily create custom forms that include a request for this
information. Again, this form can include any field you would like from the
database. The grantee would simply visit the form, enter their application ID, fill in
the required information and submit. All submitted information would be
associated with the original application and on-screen and email confirmations
would be sent to all appropriate parties.
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--Single source for
grant application
data

-- Accessible 24/7
via the Internet

-- Consistent Format

== No mail, printing,
faxing, or binders

-- Managed and
secure

Centralize

With GrantMaker, all information surrounding grant applications and awarded
grants is centralized and can be accessed 24/7 from any location worldwide.
Additionally, you can trust Closerware to manage the hosting, monitoring,
maintenance, data backups, support, and security of your system and data.

For Administrative Staff

GrantMaker provides an easy way to distribute applications to evaluators in a
uniform manner. In other words, an administrator can publish the applications once,
to a central location and be assured each evaluator has all of the information they
need. There is no longer the need to fax the application to one person, mail it to
another, assure delivery, or resend lost, illegible, or damaged applications.
Additionally, all information relating to the evaluation of the applications is
accumulated and stored in a consistent, centralized system making the aggregation
of data very easy.

Administrators also have centralized access to all awarded grants along with all
information relating to the application and post award compliance including all field
data, reports, file attachments, important dates, associated monetary amounts, and
more. All information can easily be reported on either on screen or with
customizable reports and exports.

For Evaluators

For those evaluators not based locally or who travel extensively, GrantMaker
provides a centralized system they may access 24/7 from anywhere in the world.
Rather than relying on a system that provides its evaluators with information
through the shipping of binders and CD's, or faxing and emailing files, GrantMaker
provides a single repository for application information and feedback. You may
easily define which evaluators should see and review specific applications. The
system provides a very intuitive interface for evaluators to retrieve all relevant
application data as well as post comments and ratings for each proposal.

Evaluate

With GrantMaker, application evaluation is streamlined to encourage thoughtful
analysis and use your evaluators' time efficiently and responsibly. Each evaluator
can "tap in" to the system from anywhere in the world to read, review, rate, and
make comments on applications. The GrantMaker system clearly presents the
evaluator with a checklist of applications pending review. Once an evaluator has
completed the review, the application is moved from their checklist to a list of
previously reviewed applications. As long as the application has not been closed
(awarded, declined), the evaluator can return to the application to add additional
comments or revise their rating. All the important information pertaining to an
application is at the evaluator's fingertips in a consistent, structured manner.
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-- Considerate of
evaluators’ time

-- Encourages
Accountability

-- Checklist of
applications
pending review

-- Equal voice for
all evaluators

-- Document ratings
and comments at
the time of review

GrantMaker encourages your evaluators to thoroughly analyze each application
and document their opinions prior to review meetings. By way of this process,
evaluators are held accountable for their work and meetings are conducted more
efficiently. Additionally, the system assures each evaluator has an equal voice in
the assessment of applications. Every individual's comments and quantifiable
ratings are documented as a part of the application's file. As in many organizations,
verbal discussions favor the experienced debater. With GrantMaker, each evaluator
is given equal time and weight in the decision-making process.

The evaluators appreciate the system for many reasons: they can work at their
convenience, they are not overloaded with paper or e-mail, and everyone has an
equal say in the decision-making. The staff appreciates the fact that debating skills
are removed from the process of evaluation, and that a written record of all remarks
can be made part of the grant application file for easy reporting.

The process of deciding which grant applications should be approved or declined is
greatly simplified when there are uniform and quantifiable metrics applied as a
basis for evaluation. Each evaluator is prompted to rate applications according to
the criteria established by your organization. The system allows you to define
criteria and institute a formal scoring system that considers evaluators’ ratings and
can even apply weighting between the different criteria you define.

With GrantMaker, evaluator feedback is consistent, structured, and stored in a
centralized system. This provides the ability to generate reports that drive your
meeting agenda. Applications that do not meet established minimum scores can be
quickly eliminated while those that exceed your requirements can be approved
quickly and efficiently. For those applications that fall somewhere in between,
GrantMaker reports provide all the information necessary to make a fair and
thorough decision.

-- Publish individual
comments on
applications for all
evaluators to see

-- Email applicants
from within the
system

-- Report on all
comments and
applicant emails

Communicate

The communication surrounding a grant application is sometimes just as important
as the application itself. With GrantMaker, evaluators’ comments and email
feedback to the applicant are documented and made part of the application’s file.
As evaluators review applications they can attach comments to the application.
You can decide to make comments visible to all evaluators or you may only display
the evaluator's own comments. If you choose to display all evaluator's comments
this provides a message board-like quality so evaluator's may share their thoughts
and opinions to encourage and document a dialogue for evaluation. Each
comment is recorded with the evaluator's name and the date and time the
information was entered. These comments are made a permanent part of the
record even after the application has been approved or declined.

GrantMaker includes a web-based email utility to send feedback to applicants. An
administrator can open the application’s file and generate an email from within the
system. The entire content of the email is automatically attached to the record. All
comments and applicant feedback can be recalled on screen or in reports for
analysis.
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Award

The process of deciding which grant applications should be approved or declined is
greatly simplified when there are uniform and quantifiable metrics applied as a
basis for evaluation. Once the approval process is complete a GrantMaker
administrator can update the application record with the approval status and if
approved, converted to an awarded grant. You may also configure post award
tracking fields for foundation deliverables (e.g., payments) and grantee compliance
requirements. For example, the foundation may have a series of dates by which
payments of a certain amount should be made. Within our system you may
completely customize the required dates and amounts and the actual dates and
amounts. You may also run reports to show all awarded grants where the
obligations were met and other reports to show awarded grants that require action.
You may even publish online forms for your accounting department to submit
payment details and dates for each grantee. The submission of this form would
attach the accounting detail directly in the awarded grant’s record.

You may also track the requirements a grantee must fulfill to comply with the grant
award. Many grants require the grantee to provide periodic reporting and metrics to
gauge the successful use of the award. This may constitute filling out data fields or
posting electronic report files by a certain due date. While an administrator can
always update these fields and files manually, you may also publish customized
online intake forms for grantees to make updates electronically, which will be
automatically attached to the awarded grant. Administrators may also run reports
to determine the status of post-award requirements for their grantees.

All post award data and files can be access and reviewed by your staff, board,
reviewers, and volunteers via your online grants management extranet via on-
screen utilities and customizable reports.



Testimonial: Mary Anthony, 1772 Foundation

As a private foundation, we believe one of our key responsibilities is to keep
our overhead costs low and the quality of our work high so that funds can go
where they are needed most- to our applicants. GrantMaker has been key in our
efforts to keep more money and energy flowing in the right direction by
eliminating a great deal of unnecessary paper-pushing and overly-long
meetings- things that do not contribute to the greater good and that can
contribute to trustee fatigue and burnout if not managed responsibly.

It is not an exaggeration to say that our on-line system from Closerware has
saved us the cost of 1-2 employees by streamlining and improving our efforts.
Just as importantly, the system has enabled us to use our trustees' time
efficiently and responsibly.

Our seven trustees and staff are located all over the country. All of our trustees
review all grant applications- sixty or more a year. We realized quite soon after
becoming a large foundation in 2003 that printed copies of applications in three-
ring binders were heavy, cumbersome, environmentally ridiculous, and
hopelessly outdated.

Even though we review all applications in committee prior to the full board meeting, there is still much to be
discussed before final decisions are made. As in all organizations, typical discussions favor the experienced
debater, so the opinions of all were not always fully considered. When you factor in time constraints, the result of
our old method was a bit frantic- a rushed verbal debate- a race against the clock to approve or decline
applications before everyone left for their trains, flights, and their full-time jobs. No one liked this method.

Mercifully, this all changed when we began working with Closerware. The GrantMaker system completely
overhauled and streamlined the entire process. One month prior to each quarterly meeting, our staff posts each
application complete with images and an executive summary. At their own convenience, trustees sign on
GrantMaker to read, review, rate, and make comments on each request. Every bit of important information for
each application is at the trustee's fingertips in a consistent, structured manner. After each trustee weighs in, a
full report is produced with consolidated ratings, comments, etc. That report becomes our working document for
the meeting. Once the meeting arrives, about 75% of the discussion had been completed, peacefully and
thoughtfully.

The trustees appreciate the system for many reasons: they can work at their convenience, they are not
overloaded with paper or e-mail, and everyone has an equal say in the decision-making. The staff appreciates
the fact that debating skills are removed from the process of evaluation, and that a written record of all remarks
can be made part of the grant application file. We all appreciate that the money once used for unnecessary
photocopying, mailing, sorting, rearranging and otherwise over-handling the applications is going toward our
mission.

We spent a good deal of time trying to find the right system, and we got one by working with Closerware.
GrantMaker has made our lives easier, and the review process more thoughtful and streamlined. Most
importantly, it puts the significant time and energy we save where it belongs: to worthy applicants. We are happy
with this system and would highly recommend it to other foundations facing similar challenges.



